Power Panther Pals, Chapter 2 — Implementation

Chapter 2
How to Implement
Power Panther Pals

Power Panther Pals (PPP) is adaptable to a variety of classroom
situations. A few suggestions to help you get started are listed below:

>

>

Familiarize yourself with the contents...
of the box of materials sent to you. This is referred to as the PPP “kit”.

Review the Implementation Manual.

Some things have changed from past PPP programs so make sure that
you look over the PPP materials and this Implementation Manual. A
shopping list (separated by lesson) is on page 169-171. Itis also
recommended that you review the Kids a Cookin’ VHS or DVD to
familiarize yourself with the cooking activities.

Introduce Power Panther Pals to students.

Explain PPP goals and incentives to students. Describe how logs will
be maintained during weeks two through eight of the eight-week
period.

Have students set personal goals for the program.
Complete instructions for goal-setting are on page 18.

If you need help...

with implementation of Power Panther Pals, please contact the Team
Nutrition Consultant (TNC) in your area of the State for assistance. See
page 11 for your TNC’s contact information.
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Requirements for Participating Classrooms

Each participating classroom must agree to the following terms:

> Become familiar with the Power Panther Pals Implementation
Manual and use it as a guide when implementing program activities.

» Conduct an EAT SMART activity and a PLAY HARD activity during
each of the program’s eight weeks. Activities may be conducted
anytime from January through mid-May. The program should be
implemented during eight consecutive weeks*. Instructions for all
activities are provided in this manual. Activities for weeks one and
two are required and the review of student goals in week four is also
required. All other program activities provided may be used or
adapted (but must still meet program goals) as needed to fit your
classroom. For example, if a student has a peanut allergy you may
choose not to make any Kids a Cookin’ recipes that contain peanut
butter.

> Direct students to log daily consumption of fruits and vegetables
and daily physical activity during weeks two through eight of the
eight-week period. Individual log forms are provided in the kit of
materials.

» Understand the goal-setting requirements for students and how the
incentives provided will be awarded to participating students at the
conclusion of the eight-week period.

> Give the provided take-home materials to students. Materials are
provided in sufficient quantity. No copying is required.

» Expend the funds ONLY as outlined on page 10.

» Complete and submit the Final Evaluation (on page 165) and the
Grant Funds Expenditure Worksheet(on page 167) at the
conclusion of the program.

* If spring break or standardized testing interrupts
the eight-week period, a week’s break is
acceptable.
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Implementation of Classroom Activities

ALL materials, supplies and funds for purchase of fruits and vegetables
are provided by the Kansas State Department of Education. All materials
and resources needed for classroom use are contained in the kit with this
Implementation Manual.

The program can be implemented in regular classrooms, after-school
programs, or in a specific subject-matter class (such as PE) in middle
schools where students move from class to class throughout the day. It
will be the responsibility of the Power Panther Pals facilitator to tailor the
program to meet the specific needs of the individual classroom.

Power Panther Pals is designed to be easily integrated into the existing
classroom curriculum. Itis anticipated that Power Panther Pals can be
accomplished in about one hour per week during the 8-week period.

Applicants that are not selected for Power Panther Pals participation may
still become “unofficial” participants by downloading all program
guidelines and materials from the website www.powerpanther.org.

Page 9


http://www.powerpanther.org/

Power Panther Pals, Chapter 2 — Implementation

Program Timeframe:

Materials distributed to participating classrooms and
December 2006 funds transferred to participating USDs.
January - May Activities implemented in participating classrooms.
2007

Final Evaluation and Grant Funds Expenditure
May 15,2007 I \worksheet due to KSDE.

Use of Grant Funds and Accountability

Grant funds may be expended as follows:

e The purchase of fruits, vegetables and other foods needed for
cooking/tasting activities for classroom use as designated in this
manual.

e Classroom supplies needed for cooking/tasting activities such as
napkins, cups and disposable flatware.

e Funds will be allocated to the school at a rate of $4.50 per student.
Note: no change of funding will be made if the number of students
increases or decreases during the course of program
implementation.

e All expenditures must be documented on the worksheet on page
168 and returned with your Final Evaluation; all grant funds are
subject to audit.

e If more than $50.00 of grant funds remain unexpended at
the conclusion of the program, the USD must return all
remaining funds to KSDE. "\

e No funds may be expended for other classroom S/\
materials, posters, art supplies, equipment, etc. \<,~r
Funds will be paid directly to the USD and must be deposited to %

the food service fund. Food and supplies for classroom activities may be
supplied by school food service OR the funds may be transferred to
individual classrooms/schools to purchase supplies at a local retailer. If
the applicant is a member of another community-based organization,
funds will still be paid to the USD in which activities are implemented.

Page 10



Power Panther Pals, Chapter 2 — Implementation

Materials & Resources

The Power Panther Pals Kit includes the following items for
each participating classroom:

>

Power Panther Pals Implementation Manual:
includes lesson plans, copies of student worksheets, answer keys,
shopping list, evaluation form, and expenditure worksheet.

Student Materials

v" A Power Panther Pals membership card for each student

v' Log forms for students to record fruits and vegetables consumed
(the EAT SMART component) and daily physical activity (the
PLAY HARD component)

Posters for classroom and school-wide use

Student activity books

Certificates for all participating students

Carabineer clip for all students who meet the personal goals set for
themselves at the beginning of the program

Water bottle for each member of the student team that earns the
greatest number of “Power Points” during program participation.

AN

<

Parent Materials

Six newsletters are included in the PPP kit to send home to parents.
Copies of the newsletters can also be found in this manual in
Chapter 4.

Each participating classroom will also receive:

>

$4.50 per participating student for the purchase of fruits,
vegetables and other food items needed for the cooking/tasting
activities.

Technical support (upon request) from KSDE’s regionally-based Team
Nutrition Consultants (TNCs)

Child Nutrition & Wellness, Kansas State Department of Education, has
two Team Nutrition Consultants whose responsibility is assisting YOU
with implementation of Team Nutrition activities in your local school.
The TNCs are great resources for information about all Team Nutrition
programs (not just Power Panther Pals) and can help you locate
additional nutrition education materials for your USD.

Western Kansas: Eastern Kansas:

Marlene Windholz Rebecca (Becky) Wassom
mwindholz@ksde.org rwassom@ksde.org
785-623-4239 785-456-2465
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Student Incentives

The incentives provided in the kit play an important role in the
implementation of Power Panther Pals; however, to be effective
motivation tools, they must be awarded to students as outlined below.
The available incentives should be described to students at the beginning
of the program and each student should understand what must be
accomplished to earn the incentives.

Certificates of Participation

A certificate is provided for each student who participates in
Power Panther Pals. If the student does not meet any of
their personal goals during the course of the program, they
still receive a certificate for program participation.

&
=/

S,

Carabineer Clip

A carabineer clip with Power Panther’s motto is provided

for each student that meets his/her personal goals during MMMM
at least five of the seven weeks that logs are maintained.
To earn the carabineer clip, the student must meet EAT A%

need to be met in the same weeks. (Example: Student
meets EAT SMART goal in weeks 2-7 but meets PLAY
HARD goal in weeks 3-8.)

SMART goals AND PLAY HARD goals for at least five of the
seven weeks that logs are maintained. These goals do not L Mé
w«x‘g\ﬂw

A carabineer clip is included for each participating student. Encourage
students to set realistic, attainable goals so all students have the
opportunity to earn a carabineer clip.

Water Bottle

Six (6) water bottles are included in the PPP kit. The water bottles will be
awarded at the conclusion of the program to the team of students that
earns the greatest number of “Power Points” during the eight weeks of the
program. In case of a tie, it is suggested that a drawing determine the
winning team.
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Tips for Facilitators

Whether you are a classroom teacher or someone else facilitating Power
Panther Pals, the students will be more excited if YOU are excited! Here

are a few tips for PPP implementation:

> Be personally enthusiastic---it’s a fun way to learn!
> Stay flexible. Let the activity continue as long as the students are

learning.

discussion.

VVV 'V

discussion.

Use all parts of each activity---information, activities and

Adjust the activity to match the pace of the students.
Guide activities so that students stay on track.
Watch student interactions. Your observations can help guide the

Some students may be ready to embrace change while others may not.
Here are a few suggestions for addressing individual situations.

For students who say...

You can...

“l don’t want to make any changes
now in my food choices and/or
lifestyle.”

Explore reasons for healthier
choices and for changing food and
lifestyle choices.

“Maybe I’'ll change sometime, but
not now.”

Discuss why they don’t want to
change now, and help them feel
confident about learning how to
make healthier choices.

“l plan to change my food choices
and/or lifestyle soon.”

Help them set small, achievable
goals for healthier eating and more
physical activity. Reinforce small
steps they’ve already taken.

“I’ve already changed my food
choices and/or lifestyle.”

Give positive reinforcement and
more opportunities to practice
healthful choices.
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Teacher’s Notes
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